
 

                                            
DiPilato 

Construction Company 
 

 
May 11, 2016 
 
 
Steve Venincasa 
Casa Builders 
P O Box 1205 
Westborough, MA 01581 

  
 
RE:  Gristmill Village, Grafton, MA   
        Construction Schedule 
 

Scope of Work – June 13th, 2016 to June 28th, 2016  
1. Mobilization         
2. Installation of silt fence/hay bales  
3. Cut and remove trees and stumps 
4. Build detention pond 
 
Scope of Work –  June 29th, 2016 to July 14th, 2016  
1. Strip loam/stockpile 
2. Cut site to sub-grade 

 
Scope of Work: Off-site – July 15th, 2016 to August 4th 2016 
1. Installation of off-site sewer, water, drainage and related work (while school out of session) 

 
Scope of Work: On-site  - August 5th, 2016 to September 7th, 2016   
1.  Installation of on-site sewer, water, drainage and related work. 

 
Scope of Work – September 8th, 2016 
1. Installation of electric, telephone, cable and gas line road crossings. 

 
Scope of Work – September 9th, 2016 to September 13th, 2016 
1. Installation of roadway gravel and sidewalk gravel. 

 
Scope of Work – September 14th, 2016 to September 21st, 2016 
1. Installation of asphalt binder on subdivision roadways. 
2. Trench excavation and backfill for electric, telephone, cable and gas lines 
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Scope of Work – September 22nd, 2016 to October 7th, 2016   
1. Installation of granite curb 
2. Fine grade sidewalks 
3. Pour concrete sidewalks 
4. Install screened loam and hydro-seed entire site. 

 
   

 
  

 
                                                        

  

Thank you, 

Nicholas A. DiPilato Jr. 
Nicholas A. DiPilato Jr. 

Foreman/Estimator 

508-922-1811 

DiPilato Construction Company 

nick@dipilatoconstruction.com  
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